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WEGMANS FOOD 
MARKETS

East Coast grocery store chain

92 stores

47,000 employees

8.3 billion in revenue in 2016

Ranked #4 on FORTUNE maga-
zine’s 2016 list, 100 Best Com-
panies to Work For

Employee scholarship program 
that provides $4.5 million in 
tuition assistance to employees 
annually

Working Mother names Weg-
mans to the list of the Best Com-
panies for Working Mothers 
nationwide,from 1990-1995

Established the Wegmans 
School for Health and Nutrition 
at RIT



WEGMANS 
COMPETITORS 
OVERVIEW

Affordable prices

Largest corporation in the 
world, 6300 stores

Annual revenue of $438 billion

Widely available across the US 
and in over 10 other nations

Owns many major brands, 
including Equate

Affordable prices

461 stores

Annual revenue of $13 billion in 
2015

Widely available across the U.S. 
(including mid-west, east coast, 
and west coast)

80% of its stock is the Trader 
Joe’s brand, makes its products 
more affordable

Higher prices

431 stores

Annual revenue of $12.9 billion 
in 2013

Widely available across the US, 
in Canada, and in the UK

Exclusively sell 4 brands, two of 
which are labeled as Whole 
Foods and the other two, which 
are exclusively sold at their 
stores



A CLOSER 
COMPARISON

Local Forager Project

Micro-loan program to 
developing nations

All “natural” and a lot of 
organic food

Bulk shopping for nuts, bread, 
produce, meats, prepared food

10 cent rebate deal for bringing 
your own bags

First grocery store to remove 
plastic bags completely, and 
switch to reuseable, recycled 
paper, and plastic bottle bags

Wegmans Organic Farms

431 stores

Annual revenue of $12.9 billion 
in 2013

Bulk shopping for rice, nuts, 
breakfast foods, snacks, dried 
fruit, meats, veggies, fruits

No incentive for BYOB, still 
offers plastic bags

Supports local communities 
through funding, food banks, 
and education programs



THE PROPOSAL

BE THE FIRST TO...

Encourage customers to bring their own containers

Successfully target the affluent and average income 
customer

Run your stores under a zero waste model



THE PROPOSAL

WHY CHANGE?

Whole Foods has been innovating on its business 
consistently and they continue to move in a more sustainable 
model that deeply considers the future of food markets. They 
created 365, a Whole Foods founded market that targets the 
younger generation through cheaper prices, implementation 

of new technology, and more sustainable practices overall 
with a zero-waste model. 



THE PROPOSAL

DON’T EXPAND. MAKE BETTER WHAT YOU ALREADY HAVE.

Wegmans has established their code of ethics very clearly. 
They care about the customer, their employees, the quality 

of experience, and the quality of food. Whole Foods has 
managed to work under a completely “natural” and organic 

model for selling food. They’ve also managed to create a 
new chain that makes these kinds of products affordable as 
well. If you want to build and expand the Wegmans brand, 
do it in a way that is different. A way that all future grocery 
stores will be doing. Be transparent about your ingredient 
sources. Move towards all natural products. Establish We-
gamans farms in other areas so that more produce can be 

local and travel fewer miles.   



THANK YOU. QUESTIONS?


